
THE GEORGIA EMERGENCY COVID – 19 RESPONSE PROJECT


TERMS OF REFERENCE AND SCOPE OF SERVICES

PROJECT MANAGER

UNDER THE PROJECT IMPLEMENTATION UNIT (PIU)

I. BACKGROUND

An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia has taken early steps. 

Georgia has been a successful case in COVID-19 response across the World Health Organization (WHO) European Region, however in order to maintain the current success it requires additional substantial financial support from various donors. The World Bank (WB) together with the Asian Infrastructure and Investment Bank (AIIB) prepared the Georgia Emergency COVID-19 Response Project (hereinafter, the Project) with overall objective to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia. The Project has been prepared under the global framework of the WB COVID – 19 Response. 

The Project components are as follows:

Component 1: Emergency COVID-19 Response. 

Component 2: Enabling Health Measures to Contain the COVID-19 Outbreak through Temporary Income Support for Poor Households and Vulnerable Individuals. 

Component 3: Project Management and Monitoring. 

The designated implementing agency for the Project is the Ministry of IDPs from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA). The MoILHSA will be responsible for the fiduciary and technical aspects, as well as the operational implementation, of the Project, in close coordination with the Ministry of Finance. 

A Project Implementation Unit (PIU) will be established under the MoILHSA. The PIU will be led and coordinated by the MoILHSA. 

MoILHSA seeks consultant services for a Project Manager of the PIU to perform tasks laid out in the present TOR.
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II. MAIN OBJECTIVE OF THE ASSINGMENT

The Project Manager will be responsible for the project management, implementation and performance. He/she will ensure efficient implementation of the Project and related activities according to the objectives and tasks within the time and costs specified in the Loan Agreement of the Project, Project Appraisal Document (PAD) and Project Operations Manual (POM). The Project Manager will be responsible for organizing and managing the work of the PIU, and other staff assigned to the Project (e.g. contractors, consultants), ensuring achievement of the Project objectives and targets by implementing the approved work-plans within the budget in accordance with the WB guidelines and other applicable requirements and laws. The Project Manager is expected to coordinate project financial (e.g. ensuring flow of funds and budgeting) and procurement processes as well as any conceptual and technical aspects of the Project.  

III. SPECIFIC TASKS

Operational Planning and Management:

· Ensure that operation of the PIU meets the regulations and expectations of the WB, Government of Georgia and other stakeholders;
· Serve as the primary liaison and point of contact for the Project implementation, taking into account relevant government and the WB policy and procedures;
· Provide leadership in support of the Project activities with the goal of achieving Project targets and objectives, managing effectively and efficiently both human and financial resources;
· Ensure that all Project related and personnel files are securely stored and privacy/confidentiality is maintained at all times;
· Report regularly to the Deputy Minister regarding progress toward goals and actions to be taken in the future;
· Coordinate closely the implementation of the Project with key partner agencies and stakeholders, as required. 

Program planning and management:

· Oversee overall planning, execution and evaluation of the Project;
· Finalize and operationalize the POM;
· With the input of the Project personnel on an annual basis develop a time bound operational plan (i.e. Project Implementation Plan (PIP)) for the implementation of each component and sub-component of the Project, which incorporates goals and objectives set forth in the Project and work towards its effective implementation;
· Lead efficient implementation process of the Project: oversee the day-to-day implementation of the Project activities and ensure their timely execution;
· Regularly analyze the Project implementation process, identify emerging issues and problems and take measures for resolving them;
· Develop action plan for monitoring and reporting the Project Results Framework, including liaising with relevant Project staff to carry out the anticipated surveys (as required) and data collection, and ensure regular reporting on the Results Indicators and Project Development Objectives;
· Provide comprehensive, regular progress reports on the Project implementation status and annual action plans to the Deputy Minister and the WB.

Management of the technical aspects:

· Ensure that all required legislative documents are in place, analyzed and used for the smooth implementation of activities planned under the Project (Governmental Resolutions, ministerial decrees, etc); provide regular updates to the WB team on related legislative initiatives, amendments, etc;
· Participate in all conceptual discussions and provide technical inputs (as required) related to the Project activities.

Procurement management

· Lead the process of preparation of the Project Procurement Strategy for Development (PPSD) and the Procurement Plan (PP), supervise the updates on a regular basis in close partnership with the Procurement Consultant; 
· Supervise preparation of all documents required for conducting procurement of goods, works as well as selection of consultants; ensure their compliance with the WB policy and regulations;
· Together with the Procurement Consultant administer the entire process for procurement of goods and works ensuring their compliance with the WB policy and regulations: selection of the appropriate procurement method; preparation of the required bidding documents; bid announcement, bid opening and evaluation, getting approvals; contract awards,their execution and amendments;
· Together with the Procurement consultant administer the entire process for selection of the Consulting Services ensuring their compliance with the WB regulations on Selection and Employment of Consultants: choosing appropriate selection method; preparation Standard Bidding Documents; receipt and evaluation of proposals; getting approvals; negotiations and contract awards and their execution as well as amendment.

Financial planning and management, audit

· Work with the PIU FM Consultant to prepare the overall Project budget as well as detailed annual budgets, revise them upon necessity.
· Present the Project annual budgets to the MoILHSA, the Ministry of Finance (as required) for approval and ensure that adequate funding is reflected under the State Budget;
· Supervise the financial operation of the PIU including disbursements, flow of funds, accounting and ensure their compliance with the Georgian legislation and the WB rules;
· Administer the Project funds according to the approved budget and monitor the monthly cash flow;
· Ensure that sound bookkeeping and accounting procedures are followed, approve invoices and expenditures within the authority delegated by the State;
· Supervise the process of preparation contracts and signing, as well as their timely and due execution. Deal with difficult situations arising from contract implementation; i.e. delays, arguments, defaults, defects, force major, penalties, termination, etc.
· Provide the Deputy Minister with comprehensive, regular reports on the Project expenditures;
· Ensure all financial reports are prepared and submitted to the WB, Ministry of Finance and other stakeholders, as required; 
· Ensure that the organization complies with all legislation including taxation.
· Ensure that the audit report of the Project is prepared on time acceptable by the WB. Ensure posting of the audit report on the official web site.

Human resources planning and management

· In cooperation with the WB and MoILHSA determine staffing requirements for organizational management and program delivery, as necessary in coordination with the MoLHSA and the WB;
· Oversee the implementation of the human resources policies, procedures and practices including the development of Terms of References for all PIU personnel, as required;
· Establish a positive, healthy and safe work environment in accordance with all appropriate legislation and regulations;
· Together with the MoILHSA recruit, interview and select personnel that have the right technical and personal abilities to ensure the effective operation;
· Provide employees with information about policies, job duties, working conditions, wages;
· Implement a performance management process for all staff which includes monitoring the performance of staff on an on-going basis;
· Coach and mentor staff as appropriate to improve performance;
· Discipline staff when necessary using appropriate techniques; release staff when necessary using appropriate and legally defensible procedures.

Relations with stakeholders/advocacy

· Represent the PIU as required, vis-à-vis the authorities and other international and local organizations.
· Communicate with various stakeholders to keep them informed about Project outcomes;
· Ensure establishing good working relationships and collaborative arrangements with state partner institutions involved in the Project, including Social Service Agency, Revenue Service, Treasury, healthcare providers, community groups, politicians, and other organizations to help achieve the objectives of the Project;
· Administer the publicity activities and provide mass media with all required information about the Project to achieve full dissemination of the information in the society and consensus building.

Environmental and Social Standards consistency

· Together with the Environmental Standards Specialist (ESS) and the Social Standards Specialist (SSS) ensure that the Project is carried out in consistency with the Environmental and Social Standards of the WB and in accordance with environmental and social instruments (Environmental and Social Management Framework-ESMF, sub-project specific Environmental and Social Management Plans-ESMPs and/or Infection Control and Waste Management Plans – IC WMPs). 

Risk management

· Identify and evaluate the risks to the Project implementation and implement measures to control risks;
· In case of grievances issue corresponding instruction.

IV. DELIVERABLES

Deliverables of this assignment are as follows, but not limited to:
· Within the first two weeks of the contract and in full consultation with the implementing entities of the Government of Georgia (GoG) and the World Bank, prepare a clear project work plan and inception report for the entire duration of the assignment. The work plan shall be formally approved by the Deputy Ministry of MoILHSA and submitted to the World Bank;
· Preparation and further refinement of the POM, PPP, FM manual (together with the PIU personnel) 
· Monthly report of tasks performed and deliverables achieved, including Monthly budget and work plans for the forthcoming month, to be submitted on the 15th of each month;
· Lead in the compiling of the PIU Quarterly interim reports;
· Lead in the compiling of the PIU Annual report;
· Monitoring and project progress reports, where required;
· Technical reports on workshops and technical assistance activities, where required;
· Mission Back-to-office reports, where required; and
· Ensuring that the audit reports are submitted on time and are satisfactory to the WB 
· Other relevant documents.
· Reports and other documents shall be submitted in both Georgian and English.

V. REPORTING OBLIGATIONS

The Project Manager reports to the Deputy Minister of the MoILHSA. 

VI. EXPERIENCE AND QUALIFICATIONS

· Degree in Social Sciences, Medicine, Public Policy or other relevant fields;
· Minimum 7 years of project management experience working closely with the government agencies, donors and non-governmental organizations in Georgia;
· Significant and proven leadership skills: experience in designing and leading large-scale, complex programs in developing or emerging economies;
· Proven knowledge of Georgian healthcare and social protection sectors; 
· Experience working both independently and as an effective member and leader of a team;
· Experience providing support and assistance to ministry-level staff and officials, ability to facilitate timely and effective coordination among multiple agencies/stakeholders at the local and national levels;
· An affinity for working with a socially and politically diverse communities and society groups; 
· Proficient with various software programs;
· Excellent verbal and written communication skills in Georgian and English. 

VII. DURATION OF THE ASSIGNMENT 

This is one year full time assignment starting on May 18, 2020.  Subject to satisfactory performance as well as operational needs of the Project, the contract can be extended. 
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